
Guidance Documents
Documents providing additional guidance on the implementation of Exceed Policies, Procedures and Plans, to assist with implementation and 

ensure compliance.
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Policies
Describes how we wish to be placed in the marketplace, the values of the people that work for us, 

our intention to operate responsibly and our constant desire for improvement. Provides the overarching 
objectives for the Management System. Applies to all Exceed activities globally.

Management System Manuals
Provides an overview of the whole integrated Management System; how we undertake our HSEQ responsibilities, competency management, 

provision of Well management, Performance Improvement and Consultancy services and standard business management activities. Applies to all 
Exceed Activities Globally.

Service Line Procedures
–

Performance Improvement
–

Well Management
–

Consultancy

HSE Procedures Quality Management 
Procedures

Note: Current Exceed Management System maintains the following accreditations: ISO9001:2015 – Quality (Certified), ISO14001:2015 – Environment 
(Certified), ISO45001:2018 – Health & Safety (Certified)
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Forms and Templates and Project Specific Documents
Management System Forms and Templates and Project specific documents, procedures and plans, providing regional and project specific 

clarification where corporate procedures are insufficient. Reflects the local prevailing regulatory requirements 
and client specific requirements. Applies to a specific project and/or region.
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EXCEED‐PD‐CP‐001

Quality Management

Policy Statements
(Quality, Health & Safety, Environmental, 

CMAPP, ESG)

EXCEED‐PD‐CP‐002
HSE Management

EXCEED‐PD‐CP‐003
Management of

Engineering Projects

EXCEED‐PD‐CP‐004
Treasury

EXCEED‐PD‐CP‐005
HR

Quality
Management
Procedures

HSE
Management
Procedures

Well Management
Procedures

Accounting & Finance
Procedures

HR Procedures

EXCEED‐PRO‐WM‐002
Well Design & Operational 

Procedure

EXCEED‐PRO‐WM‐004
Scheme of Well 

Examination Procedure

EXCEED‐PRO‐WM‐006
Drilling Unit Selection & 

Intake Procedure

EXCEED‐PRO‐WM‐008
MPD Project Execution  

Process

EXCEED‐PRO‐WM‐001
Well Execution Process

EXCEED‐PRO‐WM‐003
Well Control Procedure

EXCEED‐PRO‐WM‐005
Well Decommissioning 

Procedure

EXCEED‐PRO‐WM‐007
Risk Management for Well 

Operations

EXCEED‐PRO‐WM‐009
Well Integrity 
Management

Level 2:
Manuals

Level 3:
Procedures

Level 1:
Policies

Level 5:
Forms & Templates

Level 4:
Guidance Documents
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